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2020 has been a record-breaking year for Ganbina in all respects.
This year, we have given more support, to more participants
and their families, than at any other time in our 23 year history.  
Demand for additional support and mentoring rocketed, and
program enrolments in Shepparton increased by 11 per cent over
last year to 395 young people.

In January and February we had all hands on deck, as participants prepared
to transition to the new super school in Shepparton.  The amalgamation of

four major secondary schools into the Greater Shepparton College was a major
change for our participants and their families, many of whom needed extensive mentoring
and additonal support.  

But then COVID-19 restrictions in March literally turned our community’s lives upside down.
We knew that our young people and their families would struggle to cope with so many
challenges and changes all at once.  The move to the new school, remote education, a lack
of physical social connection, and financial hardships, all threatened to impact their mental
health, wellbeing and capacity to learn.  It was essential that we quickly found new ways to
support them, and to keep them engaged with us.

The team pivoted immediately.  We migrated all our activities to online delivery, as well as
introducing a whole new range of additional support initiatives 100 per cent tailored to the
community’s needs.  These included a COVID Relief Fund to cover the cost of equipment and
services for remote learning; a Virtual Participant Drop-In Lounge for participants to stay in
touch with each other and with us; remote workshops and e-newsletters for participants and
their families with extensive advice on how to study remotely and manage their health and
wellbeing; and one-on-one remote mentoring sessions. We topped off the year with an
inspiring virtual Youth Achievement Awards Ceremony so that our participants and their
families could celebrate their successes during the year.

As 2020 draws to a close, none of us know what next year has in store for us.  But Ganbina is
ending this year smarter, stronger, and more determined than ever to do whatever it takes
to help our young people succeed in 2021 and beyond.

My sincere thanks to all our partners and supporters.  Your continued encouragement
and support has enabled us to lead the way in helping so many young people, at a time
when they have needed leadership more than ever. 

Together, we have proved that we can move mountains.

Anthony Cavanagh, CEO 

Leading through tough times



Kyra became Chair in October this year. A Guburn (Kupurn)

woman from WA, she is the Executive Manager of Dreampath,

one of Australia’s largest Indigenous owned companies providing

a range of workforce solutions.  She has also worked at Chandler

Macleod, BHP Billiton, and Rio Tinto.  Kyra won a Telstra Women

in Business Award in 2017.  She has a Bachelor of Applied Science -

Indigenous Community Management and Development.

Ganbina is the most effective Indigenous leadership

program I know, for two reasons.  Firstly, thanks to our

extensive partnerships with schools, training institutions,

universities, employers and industry leaders, we can

successfully bridge the many communication and

knowledge gaps that still exist today between them

and young Indigenous people. 

Secondly, our independent funding model ensures that

we are a constant in young people’s lives.  Because our

operational funding is not at risk when governments or

their policies change, we are able to provide long-term,

reliable, and continuous support; and to plan ahead

with confidence.

In 2021, we will be focusing on growing our participant

numbers through our Expansion Projects and in

Shepparton.  I'm confident that will happen, because more

young people are being inspired by family members and

friends who have had successful outcomes with Ganbina.
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The Ganbina Board
Ganbina has an outstanding board with
extensive experience in management,
governance, finance, education and Indigenous
issues.  Our thanks to Sean Armistead, who
served as Chair from 2016-2020; and to Dean
Jarrett, who retired from the Board this year
after five years’ service.

EXPANSION PROJECT UPDATE

STRATEGY

To promote widespread education, training

and employment in Aboriginal and Torres Strait

Islander communities around Australia.

PURPOSE

To achieve our Vision of true economic and

social equality for all Aboriginal and Torres Strait

Islander People.

STATUS
l   615 young Queenslanders are currently taking

   part in Ganbina JOBS4U2 modules (Ignatius

   Park College, Townsville; and Port Curtis

   Coral Coast Trust, Bundaberg). 

l   We are in advanced scoping and community

   consultation stages about the program with

   four other Indigenous groups in Queensland

   and Victoria.



Chris is a former partner of Allens who helped formulate the

company’s Reconciliation Action Plan.  He now works as a

consultant to the firm, specialising in environment and land

use issues.  Chris is a former Director of the Earthwatch Institute

Australia. He has a Bachelor of Commerce and a Bachelor of Laws.

In 2021, we will continue to enhance competencies and

skills at all levels of Ganbina to make sure that we can

continue to meet the needs of the communities we

serve; and to lead Ganbina forward into the future. 

This will be a focus  at board level, and within our

management, operations and service delivery teams.

Tim is the Acting Principal at Gowrie St Primary School in

Shepparton. He is a Director of Boundless Organisation and

was instrumental in the development of the Kaiela Dhungala

First Peoples Curriculum, adopted by all schools in the Murray

Goulburn Valley region. Tim has a Bachelor of Law/Arts.

Remote learning has been a cause of some stress for

students this year.  Ganbina absolutely prioritised it,

and provided an added layer of support to keep students

engaged.  In 2021, a key priority for the education sector

will be to put extra supports in place to meet student

catch-up learning or wellbeing needs. Ganbina will play

an important role in that.
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Ed is a Portfolio Manager at Yarra Capital Management, which is

one of Australia’s leading independent fund managers. Earlier in

his career, Ed was a Senior Investment Manager at Goldman Sachs

Asset Management. He has a Bachelor of Commerce and a Bachelor

of Agricultural Science. 

The board is conscious that 2021 will potentially be a

different economic environment to past years, and it's

certainly possible that the charity sector will be impacted.

But while I think there will inevitably be some bumps,

our economy is relatively strong, and I am reasonably

optimistic about the economic outcome for next year.  

Sean Armistead, Potaruwutj Padthaway, is the Executive Director

of Government and Public Relations at Indigenous Business

Australia.  Previously, he worked at Crown Resorts and Sodexo

Australia.  He has spoken on business and Indigenous issues

around Australia.  Sean has a Bachelor of Commerce.

Growth has been a hallmark of Ganbina in recent years.

Long term, I would hope that Ganbina is rolled out across

Australia to support more and more young people.  While

the model was developed for Aboriginal and Torres Strait

Islander People, it could be rolled out to all First Nations

People, or any community where support is needed.

SEAN
ARMISTEAD
MEMBER



Mishel is a Yorta Yorta woman.  She lectures in Social Work at La Trobe

University (Shepparton) and specialises in First Nations research.

She holds the 2020 Fellowship for Emerging Indigenous Leadership;

and won the 2019 Aboriginal Researcher Award at the Victorian

Premier’s Awards for Medical and Health Research.  Her PhD topic

was Principles of First Nations Child Rearing.

2020 has been a very difficult year for Aboriginal and

Torres Strait Islander People.  Socially, it has been very

isolating for many of them.  I can really see how Ganbina

has absolutely shone during COVID-19.  They have said

“we can’t do it this way, but we can do it this way,” and

they have found new ways of supporting the community

and staying connected. 

Dean is a Gumbaynggirr/Gureng Gureng/Boonthamurra person.

He is an academic practitioner at the University of Technology

(Sydney) Business School, where he obtained his PhD (Inclusive

Procurement).  He has extensive experience in management and

governance.  Dean owns and runs Wurindaga Management and

Procurement Services.  He is a board member of Supply Nation.

In these times of isolation, Aboriginal and Torres Strait

Islander people are looking for connections, and Ganbina

has been more important than ever.  Ganbina’s impact in

communities is making a very real difference, which is

evidenced in the successes of Ganbina’s alumni.  I am

sure that their magnificent work will continue in future.
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A Gurindji person, Kevin is a Vice-Chancellor’s Indigenous

Pre-Doctoral Fellow (Victorian Treaty: Voices & Identity) at RMIT’s

School of Management, where he also lectures.  He previously

held senior management roles with RMIT, specialising in

Indigenous business partnerships and community engagement.

Kevin has a Bachelor of Kyinandoo (Indigenous Studies). 

The impact of COVID-19 on tertiary students has been

huge in 2020.  The lack of a social context has really

impacted on them. With the virus still around, 2021

will be particularly challenging for first year students,

especially those from the country who are leaving their

support networks behind.  Assisting those students will

be a priority for Ganbina.

$43.4 M
Total social value

created

Social value
created for every

$1 invested

$6.60

GANBINA’S IMPACT

Ganbina’s potential for long-term (20 years)

involvement with young people is unique in

the Indigenous youth development sector.  

We support children throughout their years

of education, training and employment.

We also provide extensive opportunities to learn

about Indigenous culture.  Participants develop

a strong sense of self and belonging, so they

can walk confidently in their professional, and

cultural worlds.


