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About Social Ventures Australia  

Social Ventures Australia (SVA) works with innovative partners to invest in social change. We help to 

create better outcomes for disadvantaged Australians by bringing the best of business to the for-

purpose sector, and by working with partners to strategically invest capital and expertise. SVA Impact 

Investing introduces new capital and innovative financial models to help solve entrenched problems. 

SVA Consulting partners with non-profits, philanthropists, corporations, and governments to 

strengthen their capabilities and capacity to address pressing social problems.  
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Executive Summary 

About Ganbina and this report 

Ganbina aims to empower the Indigenous Goulburn Valley community to achieve true social and 

economic equality with other Australians within the next two generations. By investing early in a 

young person’s life, Ganbina sets out to provide young people the skills and support needed to 

access and engage with meaningful education and employment opportunities. Since 2005, Ganbina 

has worked with over 1,000 young people from the ages six to 25 years in the Greater Shepparton 

region of Victoria, Australia. 

Ganbina operates in a challenging region. When compared to regional Victoria and Victoria overall, 

fewer people in Greater Shepparton have completed secondary school, a higher proportion are both 

not in the labour force and receive income support at working age. Greater Shepparton is home to 

Victoria’s largest non-metropolitan Indigenous population. 

This report examines the impact that Ganbina has had on its current and former participants and their 

families over time, and in comparison to the Indigenous and non-Indigenous populations of Greater 

Shepparton, Victoria and Australia. It also describes Ganbina’s impact on schools. The report is 

based on input from current and past participants and their families, schools and employers, and 

Ganbina staff; and reviews of data held by Ganbina, government data agencies, and in previous 

evaluations of Ganbina. 

Ganbina has improved education outcomes for young people and schools 

Over the last five years, an increasing number of Ganbina participants have stayed in school and 

progressed to higher education. Ganbina’s participants’ stay in school and complete Year 12 at higher 

rates than the Greater Shepparton and national averages for Indigenous young people. Ganbina 

participants’ retention and attainment rates are moving closer to achieving parity with non-Indigenous 

young people in Greater Shepparton. Ganbina has played a critical role in these outcomes, and in 

improving local schools’ ability to engage Indigenous students and their families. 

 

With more resources Ganbina could assist more Indigenous young people in Greater Shepparton, 

and in regions with similar regional economies, to achieve better outcomes. Ganbina could also play a 

more formal role in supporting schools to better engage Indigenous students and their families. 

Ganbina has created enduring employment outcomes for young people 

Over the last five years, an increasing number of Ganbina participants were in paid employment and 

fewer were not engaged in work or study. A higher proportion of Ganbina participants in the 20-24 

year and 25-34 year age groups are in employment compared to the Greater Shepparton Indigenous 

population as a whole. The older age group out-performs the regional Victorian, Victorian and 

Australian Indigenous averages indicating that Ganbina is preparing young people to secure and 

 Year 11 to Year 12 retention rates increased from 62% in 2009-10 to 73% in 2015-16 for 

Ganbina participants, surpassing the Greater Shepparton Indigenous and national 

Indigenous rates 

 All participants aged 25 to 34 years who had been with Ganbina for five years or more had 

attained Year 12 or an equivalent qualification, surpassing the Greater Shepparton and 

regional Victorian rates and nearing the Victorian rate 

 University participation increased from two Ganbina participants in 2009 to 15 in 2016 
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maintain employment over the longer-term. Ganbina participants are on track to achieving parity in 

employment outcomes with the non-Indigenous population. 

 

In the challenging regional economic context of Greater Shepparton, Ganbina has begun to orient 

young people towards pursuing opportunities in Melbourne and beyond. To ensure that Ganbina 

participants continue to have access to work exposure and employment opportunities, Ganbina would 

benefit from increasing support to participants that move to Melbourne, and investing in developing 

deeper relationships with employers. 

Ganbina has enhanced young people’s leadership and life skills 

In addition to setting up participants for success in education and employment, Ganbina builds the 

leadership and life skills of participants. This focus has resulted in young people having increased 

self-confidence and self-belief, and pursuing leadership roles. Ganbina is not yet routinely tracking 

these attributes, or the impact of these attributes on participants’ life choices. 

Recommendations to further enhance Ganbina’s impact 

Ganbina has made a major contribution to improving the education, employment and leadership and 

life skills outcomes of young Indigenous people in Greater Shepparton. There continues to be a role 

for Ganbina to play in Greater Shepparton, and beyond, to bring the outcomes of young Indigenous 

people in line with those of young non-Indigenous people. The following six recommendations will 

support Ganbina to enhance its impact in Greater Shepparton and beyond. 

 

 Employment of participants aged 15 years or more increased from 60% in 2010 to 63% in 

2015 (92% were engaged in study, work or a combination of study and work) 

 Employment rates of 25-34 year old former participants surpassed the Shepparton, 

Victoria, and Australia Indigenous rates, and Shepparton and regional Victoria total 

population rates 

 

 

Education 

1. Secure funding to support more Indigenous young people in Greater Shepparton to 

achieve better education outcomes 

2. Investigate options to replicate the Ganbina model in regions similar to Greater 

Shepparton to support more Indigenous young people to achieve better education 

outcomes 

3. Convene schools in Greater Shepparton to discuss the challenges and successes that 

schools have had in engaging Indigenous young people and their families 

Employment 

4. Secure funding to expand education and employment pathways and transition support for 

participants relocating to Melbourne 

5. Invest in a dedicated team member to develop, maintain and deepen relationships with 

employers 

Leadership and life skills 

6. Invest in the development of systems and processes to track the most crucial education, 

employment and leadership and life skills outcomes of current and former participants 
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1 Ganbina 

This section provides an overview of Ganbina and the region it operates in, Greater Shepparton. 

1.1 About Ganbina 

Ganbina aims to empower the Indigenous Goulburn Valley community to achieve true social and 

economic equality with other Australians within the next two generations. By investing early in a 

young person’s life, Ganbina sets out to provide young people the skills and support needed to 

access and engage with meaningful education and employment opportunities. Since 2005, Ganbina 

has worked with over 1,000 young people from the ages of five to 24 years in the Greater Shepparton 

region of Victoria, Australia. 

 

 

 

Ganbina’s unique approach  

There are six main characteristics that make Ganbina’s approach unique, and are consistent with best 

practice literature on effective school to work transition programs.1 

A long term view 

Ganbina takes a long term view in its engagement of Indigenous young people. Ganbina equips 

participants with foundational education, employment and life skills, to obtain sustainable long term 

employment in their time with, and after, Ganbina.  

 
 

Practical and hands on 

Ganbina adopts a practical approach to support its participants. Ganbina helps participants prepare 

for employment, by acquiring key documents (i.e. Birth Certificates, Tax File Numbers, proof of 

Aboriginality, Bank accounts) and skills (i.e. leadership training, driver’s license training, resume 

writing, and job interview practice) to obtain employment.   

Strive for excellence and celebrate success 

Ganbina requires participants to achieve standards of performance in order to continue their 

involvement in the program. This includes achieving levels of school and program attendance, and 

maintaining contact with their project officer. This plays a critical role in empowering participants, and 

fosters an attitude of achievement that Ganbina acknowledges and celebrates, both informally and 

formally at annual awards nights.  

 

                                                      
1 Social Ventures Australia, Fundamental Principles for Youth Employment, 2015.  

“We are equipping young people with the education, jobs training and life skills they need to 
become meaningfully employed and act as positive role models for others. In this way, they 
become effective ‘agents of change’ within their own communities.” 

Anthony Cavanagh, CEO, Ganbina 

 

“Ganbina is systematic and long term in their approach. They don't look at activities in 
isolation, and with a short term view, but look at it with a great long term vision of how to 
deliver lasting impact.”  

School Principal, Partner School 

 



   

 

 

7 This information is confidential and was prepared by SVA Consulting solely for the use of our client; it is not to be relied on by any third party without prior consent. 

Focus on keeping youth in mainstream education 

Ganbina places a strong emphasis on keeping youth in school, rather than in alternative education 

providers. This emphasis is based on the belief that schools provide the best preparation for entrance 

to tertiary studies, which will be required for the majority of jobs in the future. Ganbina fosters school 

participation and engagement among its participants, working closely with schools, their principals, 

teachers and other key staff. Ganbina staff conduct fortnightly check-ins with students at schools and 

play an active role in mediating between students and schools. 

  

 
 

Voluntary participation  

Voluntary participation is a critical aspect of Ganbina’s approach, empowering participants to make 

the decision to be a part of the program. Ganbina requires participants to ‘opt-in’ each year, and will 

not automatically sign on existing participants from year-to-year. This approach ensures that young 

people and their families are making a regular commitment to improving their educational and 

employment engagement. 

 

 
 

Working in partnership with the local community 

Ganbina works with key stakeholders to provide a network of support for its participants. This 

stakeholder network includes participants’ families, schools, employers, vocational education/training 

providers, funders and other local community groups.   

 

 

Figure 1.1 Ganbina staff at a careers information night 

“Ganbina has really changed their views on school. School is something they look forward to 
doing which really surprised me. They're a lot more confident with school work and want to 
improve academically.”  

Carer to current participant 

 

“Ganbina helped me remember where I was from and knowing that there are people within the 
community willing to help. But it is up to [the young person] to make the most of it.”  

Former Participant 
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Ganbina’s activities and targeted outcomes  

The Ganbina program has developed over time to address the emerging needs of young people, 

schools and employers, as shown in the Figure 1.2. 

 

 

Figure 1.2 A timeline showing the growth of the Ganbina program and the addition/adaption of program elements 

Participants typically progress through Jobs Education (6 to 18 years), Jobs Training (16 to 25 years 

or more) and Jobs Employment (15 years or more) stages with Ganbina. In each stage Ganbina aims 

to support participants to experience a range of education, employment and leadership and life skills 

outcomes2, as shown in Figure 1.3.   

 

 

  

 

                                                      
2 Adapted from Social Ventures Australia, Ganbina Social Return on Investment analysis, 2014. 
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Figure 1.3 An overview of the participant pathways through Ganbina’s program and the typical outcomes experienced   

Further detail about the activities and the relationship between the inputs, activities, outcomes and impact are included in Appendix 7.1. 
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Ganbina’s funding model  

Ganbina is 100 per cent funded by corporate and philanthropic foundations. As such Ganbina focuses 

on establishing and maintaining long term relationships with its funding partners and securing multi-

year funding relationships. This income model allows Ganbina to focus on supporting young people’s 

school to work transitions, and enables Ganbina to have more certainty in its income, and greater 

flexibility in how it operates. Ganbina operates on an 18-month planning cycle to determine future 

program and operating expenditure3. Ganbina’s revenue increased from 2005 to 2015 and has 

stabilised around $1m/annum since 2011, as shown in Figure 1.4. 

 

Figure 1.4 Ganbina’s revenue from 2005 to 20154 

 

 

While Ganbina’s participant numbers and activities offered have increased in recent years, the cost 

per participant has been steady since 2011 (averaging $3,300 per year over 2011 to 20155) (as 

shown in Figure 1.5). Any expansions of Ganbina’s participant numbers and/or activities will require 

an increase in revenue and expenditure. 

 

Figure 1.5 Number of Ganbina participants, and cost per participant from 2005 to 20156  

  

                                                      
3 When setting budgets for programs and operational expenditure, Ganbina operates on an 18 month planning cycle. 
4 Based on SVA analysis of Ganbina Annual Reports, 2005 to 2015. 
5 Based on SVA analysis of Ganbina Annual Reports, 2005 to 2015 and Ganbina participant database, RESMAN. 
6 Ibid. 
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1.2 Where Ganbina works - an overview of Greater Shepparton 

Ganbina works within the Greater Shepparton region which is located in north-central Victoria, roughly 

180 kilometres north of Melbourne (see Figure 1.6). When compared to regional Victoria and Victoria 

overall, the Greater Shepparton population has lower education attainment, a higher proportion of 

people not in the labour force, and a higher proportion reliant on income support. The Greater 

Shepparton region is also home to the largest Indigenous population in Victoria outside of the 

Melbourne metropolitan area. This community experiences lower education and employment 

outcomes than the rest of the population.  

 

 

Figure 1.6 Map of Greater Shepparton7 

 
Low educational attainment  

When compared to the regional Victorian and overall Victorian populations, the Greater Shepparton 

population have lower educational attainment rates. In the most recent publically available Census 

data (2011), a smaller proportion of Greater Shepparton’s population aged over 15 years completed 

secondary schooling, (33%), compared to the regional Victorian (36%) and the total Victorian 

populations (50%) (see Figure 1.7). 

 

Figure 1.7 Highest level of school completed for youth aged 15 or over8  

                                                      
7 Profile areas – City of Greater Shepparton, profile.id, 2016. 
8 Greater Shepparton City Council, Community Profile, http://profile.id.com.au/shepparton/home based on ABS, Census of 
Population and Housing, 2011. 
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In addition, just over half of Greater Shepparton’s population aged over 15 years do not have a post-

school education qualification (53%), which is a greater proportion than in regional Victoria (48%) and 

Victoria as a whole (44%) (see Figure 1.8). These figures are indicative of the profile of the parents 

and families of Ganbina participants and highlight the importance of Ganbina providing young people 

with opportunities to understand post-school options. 

 
Figure 1.8 Highest education qualification achieved for people aged 15 or over in Greater Shepparton, regional Victoria and 

Victoria9 

 
High and fluctuating unemployment rate 

On average, the unemployment rate in Greater Shepparton has been higher than the regional 

Victorian and Victorian rates since mid-201010. As shown in Figure 1.9, the unemployment rate in 

Greater Shepparton has fluctuated more significantly in this period than the equivalent regional and 

state figures. This labour market context indicates the challenges that young job seekers participating 

in Ganbina’s programs face in securing and maintaining long-term, stable employment.  

 

 

Figure 1.9 Unemployment rates in Greater Shepparton, regional Victoria and Victoria, 2010-201611 

 
High proportion receiving income support   

A higher proportion of people living in Greater Shepparton receive pensions and allowances than in 

Victoria as a whole. One-quarter of the working age population in Greater Shepparton were in receipt 

of an income support payment, compared with 16 per cent of working age Victorians. Consistent with 

the higher than average unemployment rate, a slightly higher than average proportion of the working 

age population in Greater Shepparton are receiving an unemployment benefit (see Figure 1.10). 

 

                                                      
9 Ibid. 
10 Australian Bureau of Statistics, Labour Force Aurvey, catalogue number 6202.0, and Department of Employment, Small Area 
Labour Markets, March 2016 
11 Ibid 
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Figure 1.10 Proportion of working age population in receipt of income support payment or unemployment benefit12 

 
High youth unemployment  

A slightly higher proportion of young people in Greater Shepparton were unemployed (17%) than the 

regional Victoria (16%) and Greater Melbourne (13%) averages in 2014, as shown in Figure 1.11.  

 

Figure 1.11 Rates of youth unemployment for young people aged 15 to 24 in 201413 

The combination of a higher than average, and fluctuating unemployment rate, higher than average 

income support recipient level, and a higher than average youth unemployment rate indicates the 

challenging environment that Ganbina is working in to support young people to complete school and 

transition to work. 

 

Inequality between Indigenous and non-Indigenous Australians 

Greater Shepparton is a rural area home to approximately 62,000 people. It also has the largest 

Indigenous population14 in Victoria outside of the Melbourne metropolitan area, with the population 

estimated to be between 5,000-6,000 people15. 

 

Consistent with trends across the rest of Australia, Indigenous Australians living in Greater 

Shepparton tend to be behind in the areas of education and employment compared to the overall 

population. For example, fewer Indigenous people have completed Year 12 or an equivalent 

                                                      
12 Greater Shepparton City Council, Community Profile, http://profile.id.com.au/shepparton/home based on the ABS, Census of 
Population and Housing, 2011.  
13VCOSS, VCOSS Snapshot: Youth Unemployment in Victoria and Melbourne’s North, 13 April 2015; based off analysis of ABS 
RM1 – Labour force status by Region (ASGS SA4), Sex and Age, 1998 to 2014) 
14 The Indigenous population is inclusive of Aboriginal and Torres Strait Islander populations. 
15A commonly accepted figure derived from the Rumbalara Aboriginal Co-operative health service records. 

 



   

 

 

14 This information is confidential and was prepared by SVA Consulting solely for the use of our client; it is not to be relied on by any third party without prior consent. 

qualification (18%) compared to the Greater Shepparton population overall (33%)16., as shown in 

Figure 1.12.  

 

Figure 1.12 Employment status and labour force participation - City of Greater Shepparton17 

Further, the unemployment rate in 2011 was approximately four times higher for Indigenous people 

(20%) when compared to the non-Indigenous population (6%) in Greater Shepparton.  A greater 

proportion of the Indigenous population is not in the labour force (46%) than the non-Indigenous 

population (35%)18, as shown in Figure 1.13.   

 

Figure 1.13 Employment status - City of Greater Shepparton19 

 
Figure 1.14 Labour force participation - City of Greater Shepparton20 

                                                      
16 Greater Shepparton City Council, Indigenous Profile, http://profile.id.com.au/shepparton/indigenous-profile based on ABS, 
Census of Population and Housing, 2011.  
17 Ibid.  
18 Ibid.  
19 Ibid. 
20 Ibid. 

http://profile.id.com.au/shepparton/indigenous-profile
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The Greater Shepparton population as a whole experiences higher than average social and economic 

disadvantage. This is also consistent across the youth population of Greater Shepparton, who 

experience a comparatively higher level of disengagement from education and employment, 

particularly in the Indigenous community.  

 

The social and economic context, poses challenges for Greater Shepparton Indigenous youth, and 

their ability to develop a foundation for realising longer term outcomes, particularly in the areas of 

education and employment. This highlights the need to lift educational attainment and employment 

rates for the Indigenous youth in Greater Shepparton.  

 

Multiple organisations supporting Indigenous young people 

In addition to Ganbina, there are a number of other organisations in Greater Shepparton offering 

programs and services aimed at supporting Indigenous young people. The key organisations offering 

education, training and employment programs include: 

 Academy of Sport, Health and Education (ASHE), a joint initiative between the University of 

Melbourne and Rumbalara Football and Netball Club. ASHE offers a range of education and 

employment programs for Indigenous young people aged 16-24. In 2013, ASHE broadened 

its mainly sports-focused courses to include the Victorian Certificate of Applied Learning 

(VCAL), an alternative to VCE 

 Rumbalara Football and Netball Club, which has operated an employment assistance 

program, Rumba Ripples, since 2009 

 Centre for Koorie Education at GOTAFE, which has offered Certificate programs to 

Indigenous students since 2008. 

 

Between 2005 and 2016, several short-term initiatives received government funding to provide 

employment assistance to Indigenous people in Shepparton. These include Koori Employment 

Enterprises, formerly the Shepparton CDEP (Community Development Employment Projects 

scheme), and the Koori Employment Exchange Program and Shepparton Employment Projects, 

managed by the Kaiela Institute. 

 

 

Figure 1.15 Ganbina participant at Ganbina’s office in Greater Shepparton 
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2 About this assessment 

This section describes the approach used for the assessment of Ganbina, which includes the purpose 

and scope (2.1), and methodology (2.2). 

 

2.1 Purpose and scope 

The purpose of this project is to assess Ganbina’s cumulative impact since 2005 through its program, 

and to identify opportunities for improvement. 

Specifically, this assessment will examine the impact Ganbina has had on its participants both current 

and those no longer with the program, and their families. This assessment will also consider the 

impact on Ganbina’s partner schools and employers.  

Where appropriate, this assessment will draw on and reference findings gathered through previous 

evaluations and assessments.  

2.2 Methodology 

The impact assessment framework lists the questions to be answered through this assessment, and 

the approach taken to answer the questions. 

  

Assessment 
Question 

Assessment sub-questions Assessment approach 
 

What is the 
long-term 
impact of 
Ganbina’s 

programs on 
young people 

and the 
community, 

and 
what are the 
implications 
for Ganbina? 
 

Profile 

 What is the social and economic profile 

of people that have participated in 

Ganbina’s programs? 

 Profile of Ganbina participants (both 

former and current) in terms of 

education and employment status and 

history, family and service use (from 

surveys and interviews) 

Impact 

 Has Ganbina contributed to better 

social and economic outcomes in the 

long term for its participants, community 

and other organisations? 

‒ Participants more engaged in 

education; 

‒ More engaged in employment 

and; 

‒ Demonstrating leadership to 

peers, families and community. 

 Number of Ganbina participants 

experiencing outcomes 

 Comparison of outcomes of Ganbina 

participants and: 

‒ Profile of young people in Greater 

Shepparton (Indigenous and non-

Indigenous) 

‒ Profile of young people in Victoria 

and Australia, (Indigenous and 

non-Indigenous) 

Implications 

 How could Ganbina improve the 

outcomes of participants? 

 What is needed to continue to improve 

outcomes of participants? 

 Description of potential improvements 

to Ganbina’s programs 

 

 

Table 2.1 The impact assessment framework 

 

The analysis in this report aligns to this framework. Our analysis was informed by stakeholder 

consultations and interviews, reviewing Ganbina’s client data, desktop research on relevant 

contextual and environmental factors, and data collected on previous evaluations and assessments of 

Ganbina. 
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Stakeholder engagement  

To understand Ganbina’s impact since 2005, it was critical to engage with both former and current 

participants. The primary method for engaging with former participants was through a telephone 

survey and follow-up face-to-face or phone interviews. To assess the full range of outcomes that 

Ganbina has contributed to, parents and guardians of former participants, schools and Ganbina staff 

were also interviewed. The current assessment builds on previous assessments of Ganbina. These 

assessments tended to focus on participants that were with Ganbina at the time of the assessment. 

The number of stakeholders engaged in the current and previous assessments, and the engagement 

method are included in Table 2.1. Further detail regarding the sampling approach is included in 

Appendix 7.3. 

 
Stakeholder Group 

Current assessment Previous assessments 
Total 

 # Interviewees # Survey 
Respondents 

# Interviewees # Survey 
Respondents 

Former participants 
9 (interviewed 
and surveyed) 

83 (surveyed 
only) 

- - 92 

Current participants - - 24 27 51 

Parents/Guardians 6 - 8 15 29 

Employers 3 - 2 1 6 

Schools/Universities 2 - 6 3 11 

Ganbina Staff  5 - 14 - 19 

Government - - 2 3 5 

Community Members - - - 4 4 

Community organisations - - 3 9 12 

Funders/Donors - - - 6 6 

Total stakeholders 25 83 59 68 235 

Table 2.1 A summary of the stakeholders engaged by group and method of engagement  

Note: Individuals may have been interviewed/surveyed more than once. In several instances, parents/guardians provided 

survey responses on behalf of the former participants.  

Across the current assessment and previous assessments, 143 of 1035 participants were directly 

consulted which provides a representative sample size of 14 per cent. More detail on the previous 

assessments reviewed and stakeholder engagement can be found in Appendices 7.2 and 7.3 

respectively. 

This assessment is also based on analysis of data held by Ganbina about current and former 

participants, and the Australian Bureau of Statistics (ABS). There are three key limitations of the data 

used in this assessment: 

 Completeness of internal client data over the period: While Ganbina’s participant numbers are 

recorded since 2005, data on client profiles (e.g. education levels and employment status) is only 

available from 2009. The outcomes presented in this assessment are therefore from 2009 only. 

 Representation of former participants consulted: The sample consulted represents more recent 

former participants than the total cohort (e.g. only 10% of those consulted left Ganbina five or 

more years ago, compared with 36% overall). This is because contact details were more likely to 

be correct for those who had left Ganbina recently than those who had left longer ago. 

 Available population comparisons: Outcomes of Ganbina participants are presented alongside the 

most recent data for Indigenous and non-Indigenous young people in Shepparton, Victoria, and 

Australia. At the Shepparton level, the most recent data is from the 2011 ABS Census. 

More detail can be found in Appendix 7.4. 
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3 Education outcomes 

This section describes the education outcomes experienced by former and current Ganbina 

participants (3.1), how these outcomes compare to the Greater Shepparton population and other 

Indigenous and non-Indigenous populations (3.2), and the impact of Ganbina on partner schools 

(3.3). The analysis in this section is based on surveys and interviews of participants, their families, 

schools and Ganbina staff, and data held by Ganbina. The table below summarises the findings, 

implications and recommendations outlined in this section. 

 

Findings Implications Recommendations 

 An increasing number of Ganbina participants 

are staying in secondary school 

 A higher number of Ganbina participants are 

pursuing University education 

 Ganbina participants that remain with the 

program longer are more likely to attain Year 

12 or equivalent 

 With more resources 

Ganbina could assist 

more Indigenous 

young people in 

Greater Shepparton 

 
 Young people in 

regions of Australia 

that have similar 

demographic and 

regional labour 

markets to Greater 

Shepparton could 

benefit from 

Ganbina’s approach 

 
 Ganbina could play a 

more formal role in 

supporting schools 

to better engage with 

Indigenous young 

people and their 

families 

 

1. Secure funding to 
support more 
Indigenous young 
people in Greater 
Shepparton to achieve 
better education 
outcomes 

 

2. Investigate options to 
replicate the Ganbina 
model in regions 
similar to Greater 
Shepparton to support 
more Indigenous 
young people to 
achieve better 
education outcomes 

 

3. Convene schools in 
Greater Shepparton to 
discuss the challenges 
and successes that 
schools have had in 
engaging Indigenous 
young people and their 
families 

 

 Ganbina participants have a higher apparent 

retention rate than the national Indigenous 

population 

 Ganbina participants complete Year 12 or 

equivalent at a greater rate than the 

Shepparton Indigenous population 

 Ganbina participants’ out-perform Indigenous 

populations and come close to non-

Indigenous populations in Year 12 attainment 

 Ganbina participants are on track to achieving 

parity in education outcomes with non-

Indigenous Australians 

 As an opt-in model, engagement with young 

people and their families is essential for 

Ganbina to contribute to positive education 

outcomes 

 Ganbina engages over half of Indigenous 

secondary school students in Greater 

Shepparton; more want Ganbina’s support  

 Ganbina’s assists schools to engage 

Indigenous students and their families 

Table 3.1 Summary of findings, implications and recommendations related to education 

3.1 Education outcomes for Ganbina participants 

Participants and their families attribute Ganbina with having a positive influence on young people’s 

educational participation, engagement and attainment of qualifications.  

 

Through the offering of financial support, participants and their families stated that they are better 

equipped to engage in school (e.g. through the purchasing of uniforms and textbooks) and participate 

in school activities (e.g. camps).  

 

In interviews conducted, past participants had stated that on-going support by staff (fortnightly check-

ins) and advice on career pathways/post school options motivated them to have a positive attitude 

towards school and encouraged them to complete Year 12 or equivalent qualifications, and to explore 

post-school options (further study/work). 
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An increasing number of Ganbina participants are staying in secondary school 

 
Completing high school provides significant benefits to individuals: increased rates of labour force 

participation, employment, and higher earnings. For the economy as a whole, they translate into 

higher levels of GDP and national productivity, and cost savings across health, civic and social 

engagement and crime21.  

 

The number of Ganbina participants progressing through each year level (from Year 9 to 12) has 

increased from 2009 to 201622. This is reflected in the improvement in the retention rate to Year 12, 

noting that by 2016: 

 The retention rate from Year 9 to 10 was 100 per cent (up from 85% in 2009-10) 

 The retention rate from Year 10 to 11 was 100 per cent (up from 63% in 2009-10) 

 And the retention rate from Year 11 to 12 was 73 per cent (up from 62% in 2009-10) (see 

Figure 3.1).      

 
Figure 3.1 The retention rate of Ganbina participants between Year 9 to Year 12, from 2009 through to 201623.  

 

Similarly, the apparent Year 9 to Year 12 retention rate of Ganbina’s participants has also improved 

over a five-year period, up from 44 per cent in 2011 to 63 per cent in 2016, as shown in Figure 3.2.  

 

                                                      
21 Dandolo Partners, Second interim evaluation of the national partnership on youth attainment and transitions: A report for the 
Department of Education, Employment and Workplace Relations, 2012. 
22 SVA analysis of Ganbina’s participant database, RESMAN. 
23 ibid 

 

“Ganbina helped me a lot throughout school, checking in with me and offering support. 
Without their help, I also might not have been able to afford all the school activity fees and 
uniforms.”  

Former Participant 
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Figure 3.2 Summary of the apparent retention rate from Year 9 to Year 12, between 2011 and 201624  

 
More Ganbina participants are pursuing university education   

In terms of further education: 

 the number of current participants going on to higher education has increased slightly 

between 2009 and 2016 (from 23 to 29) 

 the number that are pursuing university education has increased significantly from two in 

2009 to 15 in 201625 (see Figure 3.3). 

This indicates the shift in the career and life aspirations of young people participating in Ganbina’s 

programs. 

 

Figure 3.3 Summary of in program participants engaging in higher education26  

 
Ganbina participants that remain with the program longer are more likely to 

attain Year 12 or equivalent  

The length of time young people are participants in Ganbina’s programs, and the age of participants, 

influence participants’ Year 12 or an equivalent (Certificate II or higher) attainment rates: 

 Substantially more people aged 25 to 34 years (88%) completed Year 12 or an equivalent, 

compared with people aged 20 to 24 years (59%)27 

                                                      
24 Due to data limitations and availability, the data used to calculate the apparent retention rate was based off Year 9 to Year 12 
students. Typically, the apparent retention rate is based off Year 7 to Year 12 students. As a result, Ganbina’s apparent 
retention rate may be slightly inflated; noting however, that there is typically a low drop off rate between Year 7 to Year 9. 
25 SVA analysis of Ganbina’s participant database, RESMAN. 
26 Ibid  
27 SVA analysis of Ganbina’s participant database, RESMAN, and of surveys and interviews with former participants. 
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 Young people with Ganbina for five years or more have higher Year 12 or equivalent 

attainment rates than participants with less than five years in the program (61% compared 

with 58% within the 20 to 24 year old cohort, and 100% compared with 60% within the 25 to 

34 year old cohort) (see Figure 3.4).  

 
Figure 3.4 Year 12 or Certificate II or higher attainment of Ganbina participants by age cohort and time with the program28  

 

When specifically looking at Year 12 attainment, among the cohort aged 20 to 24 years, those that 

were in the Ganbina program for five years or more had a 61 per cent attainment rate, compared with 

42 per cent of those in the program less than five years29. Again, this suggests that young people that 

stay with the Ganbina program for five years or more achieve more positive Year 12 attainment 

outcomes than young people that are with the program for a shorter amount of time. This indicates 

that Ganbina has had a positive influence on young people completing Year 12. 

Comparing the Year 12 attainment findings between Figures 3.4 and 3.5 also highlights that the 

majority of Year 12 or equivalent qualifications are actually Year 12 qualifications. This is reflective of 

Ganbina’s focus on mainstream school completion, as opposed to alternative education options. 

 

Figure 3.5 Year 12 attainment of Ganbina participants by age cohort and time with the program30 

                                                      
28 SVA analysis of Ganbina’s participant database, RESMAN, and of surveys and interviews with former participants. 
29 Ibid. 
30 Ibid.  
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3.2 How Ganbina participants’ education outcomes compare 

As outlined in Section 1.2, young people in Greater Shepparton experience lower rates of educational 

attainment and engagement compared to regional Victoria and national populations, with Indigenous 

young people experiencing even lower rates compared to their non-Indigenous counterparts.  The 

remainder of this section compares the education outcomes that Ganbina participants have achieved 

in this challenging context, and highlights the continuing role that Ganbina has to play in assisting 

Indigenous young people to achieve positive education outcomes.  

Ganbina participants have a higher apparent retention rate than the national 

Indigenous population 

In 2016, Ganbina’s Year 9 to Year 12 apparent retention rate of 63 per cent was higher than the 

national average for Indigenous students (59%). This represents an increase in the rate from 44 per 

cent in 2012. There is still work to be done to bring Ganbina’s apparent retention rate closer to the 

national non-Indigenous rate of 85 per cent, as shown in Figure 3.6.  

 
Figure 3.6 Apparent retention rate of Ganbina’s participants from 2012 to 201631 

                                                      
31 SVA analysis of Ganbina’s participant database, RESMAN; ABS, Apparent Retention Rates, Year 7/8 to Year 12, 4221.0 
Schools, Australia, 2015. 

Case study: Toni’s* ambition to work in the legal system  

Toni was in Year Seven when she first began her engagement with Ganbina. In her meetings with 

Ganbina staff, she expressed the desire to work within the legal system as a way to help the 

community.  

Although Toni attended school regularly, she was not achieving well academically. In discussions 

with Ganbina staff, they explained that her current rate of academic achievement would not enable 

her to go through to university, and discussed what her options could be to counter this. In meeting 

with her school, Ganbina articulated her ambitions, and saw her placed in a tutoring program to 

assist with raising her school results.  

Through fortnightly check-ins, and the provision of financial assistance to support costs of 

education, Ganbina helped Toni improve her school results through to Year 12, after which she 

received an offer from Victoria University for a Graduate Diploma in Legal Studies and a 

traineeship with the Victorian Government Department of Justice.    

Ganbina’s engagement with Toni helped her to establish a pathway into working in the legal 

system, acquiring University education and valuable workplace experience.  

*Name has been changed 
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Ganbina participants complete Year 12 or equivalent qualifications at a greater 

rate than the Shepparton Indigenous population  

A greater proportion of Ganbina participants go on to complete Year 12 or equivalent qualifications32 

than the Shepparton Indigenous population as a whole. Of those participants aged 25 to 34 that have 

been with Ganbina for five years or more, 100 per cent have attained Year 12 or equivalent. The 

attainment rate of this cohort is well above Indigenous and non-Indigenous populations in the 20-24 

and 25-34 year age groups (see Figures 3.7 and 3.8). 

 

 
Figure 3.7 Year 12 or equivalent attainment of Ganbina participants and other Indigenous populations33  

 

 
Figure 3.8 Year 12 or equivalent attainment of Ganbina participants and total populations34 

Note: there was no data available for non-Indigenous regional Victorians aged 25-34, and as such has been omitted.  

 

Ganbina participants’ out-perform Indigenous populations and come close to 

non-Indigenous populations in school-based Year 12 attainment 

Of participants aged 24 to 35 years, 75 per cent of those that have been with the Ganbina program for 

over five years complete Year 12; and 60 per cent of those with the program less than five years. This 

is well above other Indigenous populations, with 29 per cent of Shepparton Indigenous and 24 per 

cent35 of Victorian Indigenous populations aged 25 to 34 going on to complete Year 12 (see Figure 

3.9).  

When compared to non-Indigenous populations, a greater percentage of Ganbina participants aged 

25 to 34 years complete Year 12 which is higher than the Shepparton and Victorian non-Indigenous 

populations aged 25 to 34, of which 59 per cent completed Year 12.  With Ganbina placing a strong 

emphasis on mainstream education and the completion of Year 12, Ganbina’s participants appear to 

benefit greatly from a longer time spent in the program (see Figures 3.9 - 3.10).  

                                                      
32 In 2008, the Council of Australian Government set a target to halve the gap for Indigenous students in Year 12 or equivalent 
attainment, defined as a Certificate II or above. This achievement of improved Year 12 or equivalent attainment by Ganbina 
participants, demonstrates needed progress towards achieve that goal.   
33 SVA analysis of Ganbina internal client data and former participant surveys; ABS Census 2011 (Shepparton figure); ABS 
National Aboriginal and Torres Strait Islander Social Survey (NATSISS) 2014-15 (for Regional Victoria, Victoria, and Australia). 
The figures from the NATSISS survey for regional Victoria have a relative standard error of greater than 25%. 
34 Ibid.  
35 Ibid.   
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Figure 3.9 Year 12 attainment of Ganbina participants and other Indigenous populations 36  

 

 
 

Figure 3.10 Year 12 attainment of Ganbina participants and total populations 37  

 

Ganbina participants are on track to achieving parity in education outcomes  

 
Ganbina participants are achieving education outcomes well above the average for the total Greater 

Shepparton Indigenous population in the areas of school retention and attainment. Nevertheless, the 

findings also show that Ganbina’s participants are yet to achieve parity with non-Indigenous 

populations in Greater Shepparton and elsewhere within Victoria and Australia.      

This highlights the need for Ganbina to continue to play a role in assisting Indigenous young people to 

achieve education outcomes equal to non-Indigenous young people within the Greater Shepparton 

region. Further, young people in regions of Australia that have similar demographic and regional 

labour markets to Greater Shepparton could also greatly benefit from Ganbina’s approach.  

 

3.3 Ganbina’s reach 

Participant numbers have grown steadily 

Since 2005, a cumulative total of 1035 young people participated in Ganbina’s program (see Figure 

3.11). The program has had around 300 participants enrol for each year since 2011 (see Figure 3.12), 

and an average yearly completion rate between 89 to 100 per cent38.  

                                                      
36 SVA analysis of Ganbina internal client data and former participant surveys; ABS Census 2011 (Shepparton figure); ABS 
National Aboriginal and Torres Strait Islander Social Survey (NATSISS) 2014-15 (for Regional Victoria, Victoria, and Australia). 
37 Ibid.   
38 SVA analysis of data extracted from RESMAN. Between 2005 and 2016 the yearly completion rate of participants enrolled in 
the Ganbina program was between 89 and 100 per cent.   
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Figure 3.11 Cumulative number of participants versus cumulative number of former participants39.   

 

 

Figure 3.12 Number of participants that enrolled into the Ganbina program, by year, between 2005 and 201540 

 

More young people want Ganbina’s support 

Approximately half41 of Indigenous secondary school students within the Greater Shepparton region 

are currently enrolled with Ganbina (see Figure 3.13). Ganbina has achieved a significant level of 

engagement, but acknowledged that more Indigenous young people could be supported by Ganbina. 

With more resources, Ganbina could engage with and provide services to more Indigenous young 

people in Greater Shepparton. 

 

 
Figure 3.13 Percentage of Indigenous secondary students in Greater Shepparton that are Ganbina participants42  

                                                      
39 Ibid.   
40 Ibid.    
41 Alford, Katrina, Ganbina Jobs4U2 Program 2011-2013, 2014; SVA analysis of Ganbina’s participant database, RESMAN; 
ACARA, "Home | My School", http://www.myschool.edu.au, 8 May 2015   
42 Ibid.  
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3.4 Outcomes for Ganbina’s schools 

Ganbina’s partner schools indicated that Ganbina has played a critical role in helping them to better 

engage with Indigenous students and their families. Ganbina provides a valuable bridge for schools to 

engage with students’ parents, resulting in increased parental engagement in their children’s’ school 

activities.  Ganbina makes available to school partners additional resources and a support network to 

assist with the proactive engagement of Indigenous students, whether it be related to education plans, 

performance monitoring and/or the resolution of behavioural issues.   

 

In addition to the direct benefits of student engagement, partner schools also benefit from Ganbina’s 

role in being an authority in the engagement of Indigenous students in Greater Shepparton. Partner 

schools have been able to leverage Ganbina’s knowledge, broad reach and networks to better 

engage with the Indigenous community and culture. As expressed in interviews with schools, and in 

light of its broad community reach, Ganbina has an opportunity to play a convening role in helping 

schools collectively address Indigenous student engagement within Greater Shepparton. Ganbina 

could play a more formal role in supporting schools to better work with Indigenous young people and 

their families. 

 

 
 

3.5 Recommendations  

Based on the findings and implications outlined in this section we recommend Ganbina:  

 

1. Secure funding to support more Indigenous young people in Greater Shepparton to 

achieve better education outcomes 

Ganbina is acknowledged as an authority in the engagement of Indigenous young people within 

Greater Shepparton, having helped schools better engage with their Indigenous students, and desires 

to reach more Indigenous students within the region.  

Ganbina has established a significant reach of Indigenous students within Greater Shepparton, 

engaging approximately 50 per cent of Indigenous secondary school students (Section 3.3). This level 

of engagement has largely been achieved despite limited marketing efforts to schools within the 

region. Ganbina has focused on maintaining relationships with existing school partners, and since 

2012, annual participant numbers have been approximately 300.  

To increase the number of Indigenous young people supported, Ganbina must secure further funding. 

Ganbina may consider opportunities to deepen its engagement with existing school partners, as well 

as increase marketing efforts to non-partner schools within the Greater Shepparton region.  

2. Investigate options to replicate the organisation / the Ganbina model in regions similar 

to Greater Shepparton to support more Indigenous young people to achieve better 

education outcomes 

In light of the outstanding outcomes Ganbina’s participants have been able to achieve in education, 

employment, leadership and life skills when compared to the Indigenous population in Greater 

“Ganbina has allowed our school to better engage our Indigenous students and their families, 

where we have previously found it quite difficult at times to engage our students’’ families; 

Ganbina has been a good mediator for the students, their families, and the school, allowing us all 

to more closely work together.” 

Director of Students, Partner School 
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Shepparton, Ganbina has begun to explore the possibility of replicating its model in other regions 

facing similar challenges.  

In the replicating of the Ganbina model within a “like” region, Ganbina must consider the means by 

which it will achieve this. This could include partnering with an existing community organisation within 

the region, the acquiring of such an organisation, or the establishment of a new Ganbina presence 

within the identified area. In its evaluation, Ganbina must consider the different risk and investment 

profiles of each option, and the potential impact it may have on its existing operations within Greater 

Shepparton.   

3. Convene schools in Greater Shepparton to discuss the challenges and successes that 

schools have had in engaging Indigenous young people 

Currently partnering with 19 primary schools, and nine secondary schools, Ganbina has an 

opportunity to convene and help schools collectively address educational engagement of Indigenous 

students within Greater Shepparton. Whilst in isolation, schools have benefited from their partnership 

with Ganbina (Section 3.3), they have also expressed the desire to gather insights from other schools 

within the region. School partners have said that they would benefit from hearing and sharing the 

challenges and successes that other schools have experienced in their engagement of Indigenous 

students.  

With an established network of school partners, as well as other community service organisations 

within the region, Ganbina has the opportunity to play a role in convening the Greater Shepparton 

community to collectively improve educational engagement of Indigenous young people.    
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4 Employment outcomes 

This section describes the employment outcomes experienced by former and current Ganbina 

participants (4.1), and how these outcomes compare to the Greater Shepparton population and other 

Indigenous and non-Indigenous populations (4.2). The analysis in this section is based on surveys 

and interviews of participants, their families, schools and Ganbina staff, and data held by Ganbina. 

The table below summarises the findings, implications and recommendations outlined in this section. 

 

Findings Implications Recommendations 

 An increasing number of Ganbina 

participants are in paid employment 

 Job availability is a significant challenge for 

Ganbina participants in securing 

employment  

 There is a role for 

Ganbina to play in 

supporting young people 

seek and obtain 

employment 

 
 To ensure that Ganbina 

participants continue to 

have access to work 

exposure and 

employment 

opportunities, Ganbina 

needs to invest in 

developing deeper 

relationships with 

employers 

4. Secure funding to 
expand education 
and employment 
pathways and 
transition support for 
participants 
relocating to 
Melbourne 

 

5. Invest in a dedicated 
team member to 
develop, maintain 
and deepen 
relationships with 
employers 

 

 Ganbina participants achieve a higher rate 

of employment compared with the 

Shepparton Indigenous population 

 Ganbina participants have a higher rate of 

engagement in study and/or work than the 

national Indigenous population  

 Ganbina participants are on track to 

achieving parity in employment outcomes 

 
Table 4.1 Summary of findings, implications and recommendation related to employment outcomes    

 

4.1 Employment outcomes for Ganbina participants 

In the interviews and surveys conducted, participants highlighted Ganbina’s critical role in helping 

them to develop the job skills and work experience needed to secure employment. Ganbina provided 

participants greater access to seek and secure employment opportunities, leveraging Ganbina’s 

networks and relationships with employer partners. Participants benefited greatly from on-going 

check-ins with staff when transitioning to the workplace, as they felt supported and knew they had an 

independent third party they could voice concerns or challenges with.  Some participants suggested 

that they would be unable to secure employment without the assistance Ganbina provided.  

 

 
 

  

“Ganbina provided me such wonderful support, helping me build my confidence and self-
belief. They helped me with mock interviews, provided tips for writing resumes, and supported 
me in applying for jobs. Without Ganbina’s help I wouldn’t have been successful in getting a 
traineeship with the Department of Justice.” 

          Former Participant 
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An increasing number of Ganbina participants are in paid employment 

Over the last five years, the percentage of participants aged 15 years or over who had paid 

employment increased slightly from 60 per cent in 2010, to 63 per cent in 201543. When comparing 

those participants aged 15 or over that were also studying or in training over this five-year period, the 

proportional growth was higher (from 45% in 2010 to 51% in 2015), suggesting that a greater number 

of participants are comfortable balancing the demands of study and work (see Figure 4.1). 

 

Figure 4.1 Proportion of participants aged 15 years or more who had paid employment, from 2010 to 201544  

 

An increasing number of Ganbina participants are engaged in work and/or 

study 

The overall number of participants aged 15 years or over engaged in work and/or study has increased 

over the last five years. In 2015 there were 145 participants aged 15 years or over engaged in work 

and/or study, compared with 100 in 2010 (see Figure 4.2).  

 

Figure 4.2 Proportion of participants aged 15+ engaged in work and/or study, from 2010 to 2015 by age group45  

 

  

                                                      
43 SVA analysis of Ganbina’s participant database, RESMAN. 
44 Ibid. 
45 Ibid. 
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Job availability is a significant challenge for Ganbina participants in securing 

employment  
 

Findings from a survey46 of former participants suggested a variety of challenges that Ganbina 

participants face when looking for and securing work. The most prominent challenge cited when 

looking for and securing work was the lack of jobs available, with 51 per cent of interviewees stating 

this as a challenge. Relevant work experience (31%), lack of suitable transport (22%) and not enough 

training/education (20%) also represented significant challenges (see Figure 4.3).  

 

Ganbina focuses on addressing a number of these challenges, namely links to employers to gain 

work experience, resources to gain a driver’s license, and job application preparation. The state of the 

regional economy and labour market, however, has a significant influence on the employment 

outcomes of Ganbina participants and is beyond Ganbina’s control. 

 

 

Figure 4.3 Challenges past participants experienced when looking for and securing work 

 

 

Given the limited number of employers and jobs in Greater Shepparton, there is strong competition 

between employment support providers for relationships with employers.  In interviews with 

employment partners47, they indicated that they would see value in Ganbina spending more time 

understanding their businesses and motivations to ensure that Ganbina’s participants and the 

employers are mutually aligned. 

 

Ganbina has begun to mitigate the risk of the fluctuating and contracting job market in Greater 

Shepparton by orienting young people to seek opportunities within metropolitan Melbourne and 

beyond. To ensure that Ganbina participants continue to have access to work exposure and 

employment opportunities, Ganbina would benefit from developing deeper relationships with 

employers in Greater Shepparton and in Melbourne.  

 

 

                                                      
46 Ninety-two former participants in total were surveyed. Each individual surveyed was asked to select the challenge(s) when 
looking for and securing work, noting an individual could choose one or more of the options listed.   
47 As part of this assessment, two of Ganbina’s employment partners located in Greater Shepparton were interviewed. Both had 
reported that they had found benefit in partnering with Ganbina and had expressed a desire to deepen their relationship with 
Ganbina. This included recommending a co-designed graduate/cadetship program provided by specific employers, eligible only 
for Ganbina participants.  



   

 

 

31 This information is confidential and was prepared by SVA Consulting solely for the use of our client; it is not to be relied on by any third party without prior consent. 

4.2 How Ganbina participants’ employment outcomes compare 

Young people within the Greater Shepparton region face significant challenges in engaging with 

employment. As outlined in Section 1.2, young people in Greater Shepparton have lower employment 

and engagement rates than young people in regional Victoria and Australia. The Greater Shepparton 

Indigenous population have historically had higher levels of unemployment and lower labour force 

participation than the population as a whole. 

The remainder of this section compares the employment outcomes Ganbina participants have 

achieved in this challenging context, and highlights the continuing need for Ganbina to assist 

Indigenous young people to engage in employment. 

Higher rate of employment than the total Shepparton Indigenous population  

Ganbina participants had a higher rate of employment than the Greater Shepparton Indigenous 

population as a whole. Of past and current Ganbina participants aged 20 to 24, 55 per cent were 

employed, compared with 37 per cent48 of the total Shepparton Indigenous population. 

When looking at Ganbina participants aged 25-34, the employment rate was 76 per cent. This was 

substantially higher than the total Shepparton Indigenous population (45%), regional Victorian 

Indigenous (55%) and Victorian Indigenous (59%) populations in this age group (see Figure 4.4). This 

cohort of Ganbina participants had an employment rate comparable to the non-Indigenous 

Shepparton (74%) and regional Victorian (71%) populations, and was close to the Victorian (81%) 

and Australian (81%) populations, as shown in Figure 4.5. 

 

Figure 4.4 Employment rate of Ganbina participants and other Indigenous populations by age cohort49 

 

Figure 4.5 Employment rate of Ganbina participants and non-Indigenous populations by age cohort 50 

  

This relatively high employment rate of participants reflects the strength of Ganbina in providing its 

participants with the foundational skills, experience and resources needed to obtain employment. As 

                                                      
48 SVA analysis of Ganbina internal client data and former participant surveys; ABS Census 2011 (Shepparton figure); ABS 
National Aboriginal and Torres Strait Islander Social Survey (NATSISS) 2014-15 (for Regional Victoria, Victoria, and Australia). 
49 Ibid.  
50 Ibid.  
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demonstrated through the cohort aged 25 to 34, these skills are carried with participants as they 

transition to adulthood and graduate from Ganbina.  

 

 

 

Higher rate of engagement in study and/or work 

Ganbina participants’ engagement rate in study and/or work is close to the non-Indigenous national 

rate, and well above the Indigenous national rate. In 2016, the proportion of Ganbina participants 

aged 17 to 24 years engaged in study and/or work was 72 per cent. This was well above the like aged 

Indigenous population of whom 58 per cent were engaged in work and/or study. When compared with 

the non-Indigenous national rate of 7451 per cent, Ganbina participants were of a similar level (2% 

below), as shown in Figure 4.6. 

                                                      
51 SVA analysis of Ganbina internal client data and former participant surveys; ABS National Aboriginal and Torres Strait 
Islander Social Survey (NATSISS) 2014-15. 

Case study: Marc’s* re-engagement with school, and path towards working in the financial 

services industry  

Marc was in Year 9 when he first enrolled with Ganbina.  At the time, Marc had a low school 

attendance rate and was failing every subject. Marc had intended to drop out of school. With 

Marc’s mother only having welfare benefits to support her family, she was unable to continue to 

support Marc’s engagement in school and supported him discontinuing with school.  

In the first six months of Marc’s enrolment, Ganbina met with Marc on a weekly basis (later 

reverting to fortnightly check-ins) to discuss his options and explained the importance of remaining 

engaged in school to determine future success. Ganbina also met with Marc’s school teachers to 

help set up a Year 10 pathway and learning plan. In acknowledgement of Marc’s family situation, 

Ganbina also provided financial assistance towards the cost of his education, allowing his mother 

to continue to afford his schooling.  

Through continued engagement and support by Ganbina and collective efforts with teachers, Marc 

showed dramatically improved results through Year 10 and was able to receive a scholarship to 

study at Trinity Grammar in Year 11 and 12. Upon completion of Year 12, Marc was subsequently 

accepted into a Bachelor of Arts at Melbourne University. During his time at University, Marc also 

undertook an internship with Goldman Sachs’ Cadet program, a link provided through Ganbina. 

Marc currently works in the financial services industry.  

Being part of Ganbina helped Marc to re-engage with school and provided the foundation to obtain 

long term employment. 

* Name has been changed. 
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Figure 4.6 Engagement rate of Ganbina participants and other populations in education and / or work52  

 

Ganbina participants are on track to achieving parity in employment outcomes  

As shown in Figures 4.5 and 4.6, Ganbina has made considerable progress in reducing inequality 

with comparable non-Indigenous populations in terms of engagement in work and study. Of its 

participants aged 25-34, their employment rate is greater than other Indigenous Australian 

populations, and also higher than the Shepparton and regional Victorian non-Indigenous populations. 

This positions Ganbina well to continue on its targeted trajectory of achieving equality within two 

generations, and highlights the case for Ganbina’s role in assisting Indigenous young people in the 

Greater Shepparton region, and elsewhere within Australia, to increase employment rates to a level 

similar to non-Indigenous Australians. 

 

4.3 Recommendations 

Based on the findings and implications outlined in this section we recommend Ganbina:  

 

4. Secure funding to expand education and employment pathways and transition support 

for participants relocating to Melbourne 

In light of the social and economic challenges in Greater Shepparton, young people often need to 

move to Melbourne to pursue higher-education and employment opportunities. Staff in Shepparton 

provide support over the phone, and the CEO offers some face-to-face transition support to 

participants living in Melbourne. Some participants that have moved to Melbourne have experienced 

difficulty in the transition period due to a lack of social and emotional support networks. With 

additional investment, Ganbina could invest in a dedicated staff member to provide face-to-face 

transition support in Melbourne. 

5. Invest in a dedicated team member to develop, maintain and deepen relationships with 

employers 

Ganbina’s participants have achieved higher rates of employment compared to Indigenous youth 

within the Greater Shepparton region, despite the challenges in job availability and a fluctuating job 

market. This is a testament to Ganbina’s ability to equip participants and help them to secure jobs 

through their employment partners and networks. Nevertheless, given the limited number of 

                                                      
52 SVA analysis of Ganbina internal client data and former participant surveys; ABS National Aboriginal and Torres Strait 
Islander Social Survey (NATSISS) 2014-15. 
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employers and jobs in Greater Shepparton, there is strong competition between employment support 

providers for relationships with employers. 

Currently, Ganbina’s General Manager is predominantly responsible for the engagement of 

employment partners within the Greater Shepparton region; this is in addition to managerial duties of 

project staff and other operational responsibilities. Within Melbourne, in addition to executive 

responsibilities, Ganbina’s CEO is responsible for developing relationships with employment partners.  

With job availability a continuing challenge for its participants, Ganbina may consider investing in a 

dedicated staff resource focused on the engagement of employment partners. Across both Melbourne 

and Greater Shepparton, this resource could help Ganbina deepen its existing relationships with 

employment partners, as well as look to establish new partnerships. However, this must be 

considered in the light of existing resource and funding constraints.  

 

Figure 4.7 Ganbina participant engaging in activities 
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5 Leadership and life skills outcomes 

This section describes the leadership and life skills outcomes experienced by former and current 

Ganbina participants (5.1), and provides recommendations to improve the tracking of these outcomes 

for former and current participants (5.2). The table below provides a summary of the findings, 

implications and recommendation outlined in this section. 
 

Findings Implication Recommendation 

 Ganbina participants have expressed an 

increase in self-pride, self-confidence and 

self-belief  

 Ganbina participants have expressed a 

willingness to be a leader and assume 

leadership positions within the community  

 Ganbina needs to 

improve its ongoing 

tracking of current 

and past participants 

 

6. Invest in the 
development of 
systems and 
processes to track the 
most crucial 
education, 
employment and 
leadership and life 
skills outcomes of 
current and former 
participants 

 Ganbina has limited ability to track the 

outcomes of its participants 

 

Table 5.1 Summary of findings, implications and recommendation for Ganbina related to leadership and life skills    

 

5.1 Leadership and life skills outcomes for Ganbina participants  

Fulfilling leadership roles 

Ganbina participants have demonstrated a willingness to assume leadership roles within their 

community. Since 2009, between five and 14 per cent53 of Ganbina participants have undertaken a 

leadership activity. These activities range from joining the board of community organisations, 

becoming captain of their school year, and presenting at public forums. In interviews, participants 

cited the importance of establishing themselves as role models and leaders within the local 

community, through meeting other community leaders, and also having the ability to build their self-

confidence and belief. 

 

Increased self-pride and self-belief 

Through mentoring by Ganbina staff, and program elements such as the Leadership Program and the 

Youth Achievement Awards, participants have experienced an increase in self-pride and self-

confidence. Ganbina provides the opportunity for participants to be exposed to a variety of community 

leaders, workplaces, cities, and cultures to assist them to build their self-confidence, whilst “[opening] 

their eyes to the world outside of Shepparton”.  

 

                                                      
53 SVA analysis of Ganbina’s participant database, RESMAN. 

“The leadership program is one of the best things that has been a part of in my life. It 
provided me with so many experiences and skills that I really cherish. It helped me become a 
lot more proactive in planning my life and financial goals, and understanding that if I really 
want to achieve something, that I’ve got to take the responsibility to make it happen. “ 

Former Participant 

 

“Ganbina really opened up so many doors and opportunities. They helped me build my 
confidence to believe in myself. The Leadership Program opened up my eyes to the world 
outside of Shepparton. Without Ganbina, I wouldn't be where I am today. “ 

Participant 
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Figure 5.2 Ganbina Annual Award recipients 

 

 

Limited ability to track outcomes 

Previous evaluations of Ganbina indicated that Ganbina contributes to a broad range of outcomes for 

young people beyond education and employment, including family formation and financial 

independence (e.g. home ownership)54. At the outset of this assessment, the aim was to assess the 

                                                      
54 Previous evaluations and assessments conducted by PwC and SVA have indicated the impact that Ganbina has on its 
participants and their achieving of longer term outcomes in areas beyond education and employment. Details on these previous 
evaluations can be found in Appendix 7.2. 

Case study: Life goals and aspirations - Michael’s* story 

Michael joined Ganbina whilst enrolled in Year 11 at school. He also soon after joined Ganbina’s 

Leadership Program. At school, Michael was heavily involved in sport and also working two-part 

time jobs.  Although he regularly attended school, Michael was not able to attain the score needed 

to pursue a University education. Whilst Michael still remained employed, he was uncertain of his 

future career options and pathways.  

In meeting with Michael, Ganbina helped him better understand his future goals and ambitions. 

Ganbina provided Michael a number of work experience trials and exposure to different industries 

and workplaces, helping him develop a fact base to decide on future employment options.  

With his work experience and in consultation with staff, Michael expressed his desire to establish 

his own plumbing business. Ganbina subsequently supported Michael to complete a Certificate III 

in Business Administration, and undertake three plumbing apprenticeships within Shepparton. 

Through Ganbina, Michael has been able to develop a better understanding of his career options, 

and establish a pathway to realise his career goals and ambitions.  

*Name has been changed  
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education, employment and leadership and life skills outcomes of past and current participants, both 

while with Ganbina and after participants move on from Ganbina.  

Ganbina’s data collection focuses on tracking activities participants undertake, and some of the 

outcomes they experience while enrolled. However, without ongoing tracking of current and past 

participants it is difficult and costly to understand the extent to which past participants are continuing 

on a positive pathway. This limits Ganbina’s ability to assess its contribution to its stated aims of 

increased economic participation of Indigenous Australians as well as the greater social integration of 

Indigenous and non-Indigenous Australians. 

5.2 Recommendations 

Based on the findings and implications outlined in this section we recommend Ganbina:  

 

6. Invest in the development of systems and processes to track the most crucial 

education, employment and leadership and life skills outcomes of current and former 

participants 

Ganbina’s holistic approach provides participants with the foundations to realise positive long term 

outcomes, even once they have left the program. Current data collection processes and systems 

focus on tracking activities and some outcomes experienced while enrolled with Ganbina.  There is no 

tracking of participants once they have left. 

To more efficiently demonstrate the long term impact Ganbina has had on its participants, Ganbina 

may consider establishing processes and systems to collect data from participants after they have left 

the program. This may include regular surveys and/or interviews with past participants about a range 

of outcomes beyond employment and education (i.e. home ownership and financial independence). 

Ongoing, long-term data capture will enable Ganbina to better demonstrate the holistic and lasting 

impact it has had on Indigenous young people.  
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6 Implications and recommendations 

Since 2005 Ganbina has supported young Indigenous people in Greater Shepparton to improve their 

education, employment and leadership and life skills outcomes. Across this period an increasing 

number of Ganbina participants have completed school and progressed on to higher education and 

into work. Ganbina has also improved local schools’ capacity to engage with Indigenous students and 

their families. Ganbina has been able to achieve these outcomes in a challenging regional economic 

and labour market environment. 

The table below provides a summary of the implications of the findings of this assessment, and 

recommendations to support Ganbina to enhance its impact in Greater Shepparton and beyond. 

Outcome 
Domain 

Implications Recommendations 

Education 

 With more resources Ganbina could 

assist more Indigenous young 

people in Greater Shepparton 

 
 Young people in regions of Australia 

that have similar demographic and 

regional labour markets to Greater 

Shepparton could benefit from 

Ganbina’s approach 

 
 Ganbina could play a more formal 

role in supporting schools to better 

engage with Indigenous young 

people and their families 

1. Secure funding to support more Indigenous 
young people in Greater Shepparton to 
achieve better education outcomes 

 

2. Investigate options to replicate the Ganbina 
model in regions similar to Greater 
Shepparton to support more Indigenous 
young people to achieve better education 
outcomes 

 

3. Convene schools in Greater Shepparton to 
discuss the challenges and successes that 
schools have had in engaging Indigenous 
young people and their families 

Employment 

 There is a role for Ganbina to play in 

supporting young people seek and 

obtain employment 

 
 To ensure that Ganbina participants 

continue to have access to work 

exposure and employment 

opportunities, Ganbina needs to 

invest in developing deeper 

relationships with employers 

4. Secure funding to expand education and 
employment pathways and transition 
support for participants relocating to 
Melbourne 

 

5. Invest in a dedicated team member to 
develop, maintain and deepen relationships 
with employers 

Leadership 

and Life 

Skills 

 Ganbina needs to improve its 

ongoing tracking of current and 

former participants 

6. Invest in the development of systems and 
processes to track the most crucial 
education, employment and leadership and 
life skills outcomes of current and former 
participants 

Table 6.1 Implications and recommendations for Ganbina by outcome domain 
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7 Appendix  

This section provides further information about Ganbina’s activities and program logic (7.1), 

references (7.2), stakeholder engagement (7.3), and the data limitations of this study (7.4). 

 

7.1 Ganbina’s activities and program logic 

Ganbina’s program is underpinned by ten elements, which are categorised into three areas. The 

elements and target cohorts are presented in the tables below. 

Elements  Description Target cohort 

Jobs and careers 

Jobs Education  

Focuses on keeping students engaged and participating 
in secondary school, whilst attaining casual work 
experience and developing career pathways and 
opportunities.   

Year 7 to 12 school 

students 

Jobs Training 
Supports participants to obtain the required job skills, 
qualifications and resources to obtain jobs.   

Youth between the ages of 

15-25 years 

Jobs Employment 

Assists participants in obtaining employment, working 
with employment partners to identify appropriate 
traineeships and job opportunities. 

Youth between the ages of 

15-25 (excludes those still 

at school or in training) 

Accelerated 
Learning Program 

Offers the opportunity for youth and families to access 
tutoring and support for students from Grade 4 through 
to secondary school and tertiary studies. 

Primary (Grade 4 

onwards), Secondary and 

Tertiary students 

Financial and life skills 

Scholarships 

Provides financial assistance to approximately 300 
participants per year, from primary school through to 
tertiary students, helping to cover education-related 
expenses. 

Primary, secondary and 

tertiary students 

Leadership 
Training 

A three-year program designed for a select group of 
Year 10 to 12 students, whom by way of competitive 
application, have the opportunity to develop their 
leadership aspirations, skills and potential. 

Year 10 to 12 students (for 

a three-year program) 

Drivers Skills 

Provides financial assistance for participants to obtain 
their driver’s license. 

Youth aged 15½ to 25 

years 

 

Networking and awards 

Youth Achievement 
Awards 

Celebrates the success and achievements of 
Indigenous youth in the region (not exclusive to 
Ganbina participants) through an annual awards night. 

Youth in secondary school, 

full time training or full time 

employment. 

Corporate Futures 
Program 

Provides a series of semi-formal dinners, to participants 
based in Melbourne, to network with Melbourne based 
corporate partners and to foster a local peer support 
network. 

Ganbina participants 

studying or employed in 

Melbourne 

Melbourne Industry 
Tours Program 

An annual four-day school holiday program for Year 9 
students to be exposed to university life within 
Melbourne, network with training and employment 
providers, participate in workplace tours and undergo 
personal development and cultural courses. 

Year 9 students 
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Ganbina’s program logic  

The program logic illustrates the relationship between the issue Ganbina is focus on addressing, the participants that Ganbina works with, the activities 
Ganbina delivers and the inputs required to deliver those activities, and the outcomes and impact Ganbina aims to make a contribution towards55. 

 

Figure 7.1 Ganbina simplified program logic

                                                      
55 Adapted from Social Ventures Australia, Ganbina SROI Report, 2014. 
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7.3 Stakeholder engagement  

In conducting this assessment, SVA used various tools and methods for engaging key stakeholders of 

Ganbina. This section will describe the process for the engagement of former participants, as well as 

the survey and interview questions asked to the different stakeholder groups. 

Process for engaging former participants  

The majority of young people Ganbina has supported are no longer in the program (720 of 1035 as at 

2016)56. This assessment focused on engaging past participants and their families. To facilitate this 

process, Ganbina engaged sub-contractors to call all past participants and conduct a telephone 

survey. Contacting former participants proved to be a challenging and resource intensive process due 

to out of date contact details. Of the 126 past participants that were contacted, 92 interviews or 

telephone and online surveys were conducted, as shown in Figure 7.2.

 

Figure 7.2 Overview of number of former participants engaged in this assessment 

 

Survey questions  

The survey questions and response options for former participants were based on the Longitudinal 
Survey of Australian Youth. They are presented in the table below. 

1 The first few questions are about school. Are you still going to secondary school (or secondary 
college) or have you left school? 

 Still going to school  

 Left school  

A2 What year are you in school? 

 Year 9 or below  

 Year 10  

 Year 11  

 Year 12  

A3 When did you leave school? [What year, e.g. 2010]: 

A4 What year level were you in when you left school?  

 Year 9 or below 

 Year 10  

 Year 11 

 Year 12  

 

                                                      
56 SVA analysis of data extract from Ganbina’s client management system RESMAN. 
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A5 Have you completed the VCE? 

 Yes  

 No  

 Don't know  

B1 What was your main reason for leaving school before Year 12? 

 1. Had a job, apprenticeship or traineeship to go to  

 2. Wanted to get a job, apprenticeship or traineeship  

 3. Not doing very well at school  

 4. Wanted to do study or training that isn’t available at school  

 5. Didn’t like school  

 6. Wanted to earn your own money  

 7. Didn’t need year 12 to go on to further study or training  

 8. Other reason (SPECIFY) ____________________ 

B2 Since leaving school have you done any full time study or training? 

 YES  

 NO, I’ve been working  

 NO, I’ve been looking for work  

 NO, I’ve been doing something else  

C1 What type of qualification are / were you working towards - for example, a degree, a diploma, a 
certificate, or some other qualification?  

1. Year 12  

2. Apprenticeship or Traineeship  

3. Certificate 1  

4. Certificate 2  

5. Certificate 3  

6. Certificate 4 

7. VET/TAFE Diploma  

8. VET/TAFE Advanced Diploma or Associate Degree  

9. VET/TAFE Graduate Diploma or Graduate Certificate  

10. University Diploma  

11. University Advanced Diploma or Associate Degree  

12. University Bachelor Degree (includes honours and double degrees)  

13. University Graduate Diploma or Graduate Certificate  

14. Postgraduate Degree (includes Masters and PhDs)  

15. Short course or recreational course (e.g. two week computing course, etc)  

16. Single module only  

17. DON’T KNOW  

18. Something else (SPECIFY) ____________________ 

C2 What was your main area of study in the course/s? 

 
Qualification (number selected 

above) (1) 
Area of study (2) 

Course 1 (1)   

Course 2 (2)   

Course 3 (3)   
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C3 Are you currently doing this course, or have you finished, withdrawn, deferred or changed to a 
different course?  

 
Currently in 
this course  

Completed  Withdrew  Deferred  
Changed to 

another 
course 

Course 1            

Course 2            

Course 3           
 

D1 Do you currently work in a job, your own business or on a farm?  

 Yes 

 No  

 Waiting to start a job  

D2 What kind of work do you do (or will you do) in this job? 

E1 Have you had a job before? [If currently working: "Have you had other job/s before?"] 

 Yes, one job  

 Yes, 2-3 jobs  

 Yes, 4 or more jobs  

 No  

E2 What kind of work did you do?  
Job 1  
Job 2  
Job 3  

F1 I am going to read out some problems that people can have when looking for work. As I read each 
of them please tell me whether you have or have not had that problem? Have you personally had 
trouble finding a job… 
1. Because of a health problem or some disability?  

2. Because employers think you are too young (or too old)?  

3. Because you don’t have suitable transport?  

4. Because you don’t have enough or the right kind of education or training?  

5. Because you don’t have enough work experience?  

6. Because there aren’t enough jobs available?  

7. Because you don’t have good interview skills?  

8. Because of a lack of skills in writing job applications?  

9. Because of a lack of self-confidence?  

10. Because of racial discrimination by the employer?  

G1 What would you say is your present main activity? 
1. Home duties/looking after children  

2. Travel or holiday  

3. Ill/unable to work  

4. Other (SPECIFY)  ____________________ 

G2 How likely is it that you will... 

 
Not at all 

likely 
Not very likely  

Somewhat 
likely  

Very likely  Don't know  

...begin full 
time study in 
the next two 

years? 

          

...look for 
work in the 
next two 
years? 
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H1 The last few questions are about your living arrangements and income. It's ok if you don't feel 
comfortable answering any - just let me know. Firstly, are you living in: ... 
1. a shared house or flat?  

2. a place you are renting?  

3. a place you are buying?  

4. a place you own outright?  

5. a private house as a boarder?  

6. a university or TAFE residence?  

7. a hostel or boarding house?  

8. Somewhere else? (SPECIFY) ____________________ 

H2 What is your marital status? Are you ... 
1. married  

2. living with a partner (eg common law partner, de facto, or boyfriend/girlfriend)  

3. single, that is, never married  

4. separated (still legally married 

5. divorced  

6. widowed  

H3 Do you have any children? If yes how many? 

 No  

 Yes - how many? ____________________ 

H4 What government payments, if any, do you (or your partner) currently receive?  
0. None  

1. Youth Allowance (unemployment benefits / Newstart Allowance)  

2. Parenting payment  

3. Sickness Allowance  

4. Disability Support Pension  

5. Family Tax Benefit  

6. Rent Assistance  

7. Any other allowance (Specify) ____________________ 

H5 How much is your usual (weekly/monthly/annual) pay from your current job?  

 $ / Week  $ / Fortnight $ / Month  $ / Year  

Current job      
 

H6 And from your past jobs, what was your (weekly/monthly/annual) pay from that job?  

 $ / Week  $ / Fortnight  $ / Month  $ / Year  

Past Job 1      

Past Job 2      

Past Job 3      
 

G1 Thank you so much for your time. In addition to this phone survey, we would also like to have a 
longer, face-to-face or phone chat with some past-participants of Ganbina, so that we can learn more 
about what impact Ganbina has had on you. Would you be interested in this? The chat would take 
about 30 minutes. 

 Yes  

 No  

 Maybe  

G2 [For internal use - mark who has completed the phone survey] 

 Participant themselves  

 Parent / guardian  

 Other (specify) ____________________ 
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Interview guide for former participants 

Category Questions and response options 

Profile Can you tell me about your time with Ganbina? 

a. Time started/stopped and why 

b. Activities (e.g. scholarship, leadership program) 

c. How often 

d. Who with 

e. What was good / not good 

Impact Can you tell me a bit about your life since you were with Ganbina?  

What, if any, impact has Ganbina had on you? What about in relation to (pick 
where relevant): 

a. School – going (attendance), feeling about (engagement), 
finishing (completion) 

b. Work – knowledge and opportunities, skills/resources, 
employment (engagement) 

c. Social Networks – family, friends, role models 

d. Self-Belief – confidence, motivation 

e. Cultural Heritage – history (understanding), cultural pride 

f. Leadership – willingness, position (attainment).   

g. Community Connection – involvement, recognition  

How big was the impact? If you didn’t go to Ganbina, what do you think would 
have happened to you? Why do you think that? (e.g. based on experience of 
siblings, friends)  

Who (else) has influenced you along the way? (e.g. people, organisations) 

Has anything bad happened to you because of Ganbina? What happened? 

Did being part of Ganbina stop you from doing other things that would have 
helped in a similar way?  

Implications 
 

What do you think Ganbina should do for (and with) young people?  

What could Ganbina change to provide better support to young people? (e.g. 
activities, location, age groups, number of young people)  

Is there anything you believe Ganbina should stop doing?  

Closing 

 

Is there anything else that I haven’t asked about the impact of the Ganbina 
program on your life? 
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Interview guide for families and carers of former participants 

Category Questions and response options 

Profile Can you tell me about your family's time with Ganbina?  

a. Your Involvement  

b. Time started/stopped and why  

c. Activities (e.g. scholarship, leadership program)  

d. How often  

e. Who with  

f. What was good / not good 

Impact Can you tell me a bit about your life since your children were with Ganbina?  

What, if any, impact has Ganbina had on you and your family? What about in 
relation to (pick where relevant):  

a. School – going (attendance), feeling about (engagement), finishing 

(completion)  

b. Work – knowledge and opportunities, skills/resources, employment 

(engagement)  

c. Social Networks – family, friends, role models  

d. Self-Belief – confidence, motivation  

e. Cultural Heritage – history (understanding), cultural pride  

f. Leadership – willingness, position (attainment).    

g. Community Connection – involvement, recognition 

How big was the impact? If your children didn’t go to Ganbina, what do you 
think would have happened to them/you? Why do you think that? (e.g. based 
on experience of siblings, friends)  

Who (else) has influenced you and your children along the way? (e.g. people, 
organisations) 

Has anything bad happened to you because of Ganbina? What happened? 

Did being part of Ganbina stop you or your children from doing other things 
that would have helped in a similar way?  

Implications What do you think Ganbina should do for (and with) young people?  

What could Ganbina change to provide better support to young people? (e.g. 
activities, location, age groups, number of young people)  

Is there anything you believe Ganbina should stop doing?  

Closing Is there anything else that I haven’t asked about the impact of the Ganbina 
program on your life? 
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Interview guide for school partners/employers 

Category Questions and response options 

Profile Can you tell me about your time with Ganbina?  
a. Your/Your School's Involvement  

b. Time started/stopped and why  

c. Activities (e.g. scholarship, leadership program)  

d. How often  

e. Who with  

f. What was good / not good 

Impact What has changed for the school/workplace by being part of the program? 
What do you do different that you didn't do before? 

What, if any, impact has Ganbina had on your students/the 
school/employees/workplace? What about in relation to (pick where relevant):  

a. School – going (attendance), feeling about (engagement), finishing 

(completion)  

b. Social Networks – family, friends, role models  

c. Self-Belief – confidence, motivation  

d. Cultural Heritage – history (understanding), cultural pride  

e. Leadership – willingness, position (attainment).    

f. Community Connection – involvement, recognition  

How big was the impact? If your school/workplace hadn't partnered Ganbina, 
what do you think would have been different? Why do you think that? (e.g. 
based on experience of other schools/employers) 

Has anyone else similarly helped your students or school / workplace along the 
way?  (e.g. people, organisations) 

Has anything bad happened to you or your school /workplace because of 
Ganbina? What happened? 

Did being part of Ganbina stop your school /workplace from doing other things 
that would have helped in a similar way?  

Implications What do you think Ganbina should do for (and with) young people?  

What could Ganbina change to provide better support to young people? (e.g. 
activities, location, age groups, number of young people)  

Is there anything you believe Ganbina should stop doing?  

Closing Is there anything else that I haven’t asked about the impact of the Ganbina 
program? 
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7.4 Data Limitations  

Further information about the key data limitations in this assessment are presented below. 

Completeness of internal client data over the period 

This assessment drew on data extracted from Ganbina’s client management system, RESMAN. While 

participant numbers were recorded in RESMAN since 2005, data on client profiles (e.g. education 

levels and employment status) is only available from 2009. Errors or gaps in specific data fields for 

individual participants also meant that some participant records were excluded from the relevant 

analyses. 

Representation of former participants consulted  

92 out of 720 former participants were consulted in this impact assessment, representing 13% of the 

total cohort. There were slight variances between the surveyed and the overall cohort, in terms of 

average age, length of time in the Ganbina program and length of time since leaving. These are 

outlined below. 

More recent former participants were more likely to be successfully contacted than those who had left 

longer ago, due to out of date contact details. 

Category 
Surveyed former 

participants (N=92) 
Total former participants 

(N=720) 

Average age as at time of assessment 20.1 years 18.7 years 

% 25 and over 20% 17% 

% 20-24 34% 24% 

% 15-19 26% 36% 

% 14 and under 20% 25% 

Average number of years with Ganbina 2.9 years 3.8 years 

% 5 years and over 24% 31% 

% 1 to 5 years 45% 53% 

% Less than 1 year 31% 16% 

Average number of years since 
participating in Ganbina 

3.8 years 2.3 years 

% 5 years and over 36% 10% 

% 1 to 5 years 46% 52% 

% Less than 1 year 18% 38% 

 
Table 7.2 Profile of former participants engaged and all former participants 

 

Available population comparisons 

Outcomes of Ganbina participants are presented alongside the most recent available data for 

Indigenous and non-Indigenous young people in Shepparton, Victoria, and Australia. In several 

cases, the comparison data has been collected at a different time period and has other limitations as 

an accurate comparison with the Ganbina cohort. These are summarised in the table below. 

 

Outcome comparison 
Comparison data 

set and year 
Comments and assumptions 

Education 

Apparent retention rate 
(ARR), comparison with 
National Indigenous and non-
Indigenous population 

ABS 4221.0 
Schools, Australia 
2012 - 2015 

Ganbina’s ARR is Year 9-12 retention, National 
figures are for Year 7-12 retention. It is assumed 
that the numbers of early school leavers in Year 
7 and 8 are negligible. 
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Year 12 and Year 12 / Cert 
II+ Attainment, comparison 
with Shepparton Indigenous 
and non-Indigenous 
population 

ABS Census, 
2011. 

The 2011 Census is the most recent data 
available at the Shepparton level. 

Year 12 and Year 12 / Cert 
II+ Attainment, comparison 
with regional Victorian 
Indigenous population 

National 
Aboriginal and 
Torres Strait 
Islander Social 
Survey 
(NATSISS) 2014-
15. 

This data reported in NATSISS is an estimate 
with a relative standard error of 25% to 50%.  

Employment 

Employment status, 
comparison with Shepparton 
Indigenous and non-
Indigenous population 

ABS Census, 
2011. 
 

The 2011 Census is the most recent data 
available at the Shepparton level. 

Fully engaged in work and/or 
study, comparison with 
National Indigenous and non-
Indigenous population 

NATSISS, 2014-
15 

NATSISS defines ‘fully engaged’ as full-time 
employment, full-time education or training, or a 
mixture of part-time employment and part-time 
education or training. Ganbina’s figures may 
include former participants who are working or 
studying part time, where this was not 
discernible from the survey. 

Table 7.3 Comparison of data set availability 

 


